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WHAT DO WE MEAN BY CONTROLS?
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WHAT DO WE CONTROL?

£ = %

Stakeholder + Design :
Assurance Commercial Controls Procurement Comms Digital |
. Schedule Stakeholder Configured .
Health & Safety Cost Planning Mgmt. EOIs Mgmt, Solutions FEEEEEEEERCEEre :
. Contract Earned Value Consents + Development i i
Cuelisy Administration Mgmt. PQQs Approvals Solutions i . :
o + Delivery
Environment Risk Mgmt. ITT SR CEET | |
Mgmt. ! |
Sustainability Change Mgmt. Award T

Reporting

Document

Mgmt.
Cost Mgmt.

imace & enEs




WHERE DO WE MAKE THE BIGGEST DIFFERENCE?

No matter where you are in the world

Mobilisation

makes or breaks your programme.
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COVID 19 - WHEN YOUR BIGGEST CHALLENGE
BECOMES YOUR GREATEST OPPORTUNITY
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COVID 19 - WHEN YOUR BIGGEST CHALLENGE
BECOMES YOUR GREATEST OPPORTUNITY

Programme Summary
Peruvian Government's response to
the 2017 El Nino disaster
Government to Government
Contract - a partnership
Organisational change programme
reinforced through the delivery of

projects

152 projects; 74 schools, 15
hospitals, 42 flood mitigation & 21
management activity projects

Leaving a sustainable legacy

1

v

Commenced
» July 2020 in the middle of
global lockdowns

5 Challenges
* How do we mobilise and build new
relationships when we are 3,000+
l miles apart and don’t speak the
same language?
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https://www.youtube.com/watch?v=BUfULsGjpkE

COVID 19 - WHEN YOUR BIGGEST CHALLENGE
BECOMES YOUR GREATEST OPPORTUNITY

Likely to be building
your own team as well
as a team with your
client

Manage time zones so
they become an asset

Clear roles and
responsibilities

\
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REMOTE DEPLOYMENT MODEL
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Virtual Teams Plug and play “PMO” Integrated e-learning modules

Cloud-based system solution

deployed from the UK

“As Is” Review “To Be" Assessment

IIIE
s

—
Collaborative working =
- Digital “Deep Dives” and assessment
Learning platform deployed Remote Lunch & Learns, g P modules
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BECOMES YOUR GREATEST OPPORTUNITY

Online meetings
Daily catch-ups
Programme Buddies
Simultaneous Translation

Fun Team Activities

Language Lessons

Qes

COVID 19 - WHEN YOUR BIGGEST CHALLENGE

#0 project Controls
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Nightingale Hospital, London

Collaboration & Teamwork
A legacy for project delivery

\
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23 March

THE EMERGENCY TIMELINE - 2020

25 March 03 April
UK Prime Call to join Completion of
Minister Nightingale Phase 1 Build
announces Hospital, London 500 Beds
Lockdown 1 1
1 | |
1 | |
N\ 7\ 7\
U \ \

10 Days

nmmace

Project Controls
E XP




CONTROLS - WHO

NHS - Property

Consultants

Contractors

Specialist Suppliers
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The delivery of a facility in record time to support
the NHS effort during the COVID-19 pandemic

Convert a purpose-built events space into a field
hospital

Meet the requirements of NHS E&I published design
note: “COVID-19 ward for intubated patients”

Achieve this while working under strict conditions
for social distancing during a Pandemic
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REQUIREMENTS

STAKEHOLDERS

GOVERNANCE
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FACTS & FIGURES

Y

CONSTRUCTION - largest ICU hospital in the world

bed bays plus in south doors and frames
2x triage areas hall built and serviced in 9 days

of vinyl flooring don / doff areas mix of modular and traditional
partitioning systems
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FACTS & FIGURES

ELECTRICAL

of UPS capacity of standby generators Dado trunking

Double socket outles of cable light switches LED ligths
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FACTS & FIGURES

MEDICAL GAS INSTALLATIONS

2 x Primary Oxygen vessels (VIE) each with a capacity of

with 3 No 25,000 litre evaporators each, giving total usable gas of 85 million litres at a flow of 75,000 I/min

Medical grade air: our times

Medical Grade Oxygen Medical Air Terminals

Terminals triplex medical grade air plants
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FACTS & FIGURES
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PIPEWORK AND OUTLETS

decreased flexible medical oxygen terminal
medical gas copper tube gas hose units (outlets)

medical air line valve assemblies
terminal units (outlets)
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Typically - Common Elements Additionally - What's different

Communications Management
Cost Management

Document Control
Information Management
Reporting

Risk Management

Schedule Management

Contract Administration

Governance

Health & Safety

Quality Management - QA/QC Sign-Offs
Stakeholder Management

Statutory Approvals and Consents

Derogations

Design and Construction Management
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Typically - Common Elements Additionally - What's different

Communications Management - Daily Briefings Contract Administration - Supplier Appointments
Cost Management - Confidence indicator dashboard Governance - Approvals and Decisions Log
Document Control - through SharePoint Health & Safety - Safety Certification Checklist
Information Management - Handover Documentation Quality Management - QA/QC Sign-Offs
Reporting - Dashboard Reports Stakeholder Management - Manage Expectations
Risk Management - Change and Risk Log Statutory Approvals and Consents - Sign-off’s
Schedule Management - Phasing plans, Completion schedule Derogations - Risk & Controls Register

Design and Construction Management
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TOOLS - SIMPLIFIED PROCESSES

Critically, the major constraint was time

/ Rapid implementation of
project control tools (plug-
and-play) right from the
outset so that the team hit
the ground running.
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Tools & Process

/ Experienced professionals \

\_

that could quickly identify
blockers, decisions needed
and risks and work
collaboratively

(¢

J

People

\_

requent communication, co-

location and technology to
expedite decisions. (data
needed for decision making
available on the spot)
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DASHBOARDS
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Daily Progress Update at a glance
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DASHBOARDS

Critical Build - Confidence Indicators Breakdown- 1=t April nimace
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Daily Progress Update at a glance
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Nightingale Hospital {London) - Completion Tracker 29/04/2020 17:00hrs
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DEMONSTRATING THE PMO VALUE |
HOW DO WE MEASURE THE VALUE WE BRING?

Critical
Decisions

What are we What arethe How do we

Building Blockers Resolve | '
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DECISIONS

Change Request Tracker/ Decisions Log
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HANDOVER TO OPERATIONS
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COMMAND CENTRE - A SINGLE SOURCE OF THE TRUTH
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CRITICAL SUCCESS FACTORS

Daily Briefings
Progress Tracker
Stakeholder Engagement
Health & Safety
Handover Procedure
COLLABORATION

Shared Goals
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WHERE CAN WE MAKE THE BIGGEST DIFFERENCE?

TEAMWORK

A COMMON PURPOSE

“Without this teamwork a fully functioning facility could r

commissioned in 9 days!”
- Natalie Forrest, Nightingale London Chief Operating Officer / Chief Executive Chase Farm Hospital
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